Milton
Public
Library

Be Inspired

Meeting of the Milton Public Library Board — HR Committee

Thursday September 19, 4:30 — 5:30 p.m.
Virtual Meeting

Mission Statement
The Milton Public Library empowers the community to: Read. Learn. Create. Connect.

Agenda
Meeting Link:

https://teams.microsoft.com/l/meetup-

join/19%3ameeting MDQ3OTkzNmEtMGNjZS00YzA4LTkxMWQtNDg0ZDhmM2ExZWVh%4
Othread.v2/0?context=%7b%22Tid%22%3a%22bee4319c-1631-4b0e-979%¢-
626¢c956c8f7e%22%2¢c%220id%22%3a%223d | d | bec-9ba7-4479-aa4a-072de8f79517%22%7d

Members: Sana Malik, Karen Wolnik, Ragy Sharkawy

Staff: Sarah Douglas-Murray, CEO/Chief Librarian, Janine Gallagher, Director, Human
Resources, Town of Milton

Agenda

I. CEO Performance Evaluation Process for 2024

2. Quarterly informal meeting with the CEO as per the CEO Performance Evaluation
Policy to monitor progress of the established Performance Objectives.
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