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Regular Meeting of the Milton Public Library Board 
June 17, 2026 at 7:00 PM 

Main Boardroom 

Mission Statement 
The Milton Public Library empowers the community to:  Read. Learn. Innovate. Connect. 

Agenda 

Members: Sana Malik (Chair), Councillor Colin Best, Councillor Rick Malboeuf, Councillor Sarah 
Marshall, Ragy Sharkawy, Sibyl Shen, Karen Wolnik 

Staff: Sarah Douglas-Murray, Chris Dorscht, Kanta Kapoor, Sonia Li (Recorder) 

1. Land Acknowledgement

Milton Public Library operates on treaty lands and the traditional territory 
of the Mississaugas of the Credit First Nation, Neutral, Huron-Wendat 
and Haudenosaunee people. 

As we centre the truth and support reconciliation across Milton, our 
commitment to provide the highest quality service for all is inspired by First 
Peoples traditional knowledge, laws, and philosophies 

All 

2. Convene and Confirm Agenda All 

3. Declaration of Interest All 

4. Confidential Session

Confidential Session to discuss:

• sensitive personal matters about an identifiable individual, including
Board members;
• labour relations or employee negotiations

Confidential Reports Circulated under Separate Cover 

4.1. 2027 Budget  

5. Consent Agenda

5.1. Approval of the Minutes of May 20, 2026

SDM/SL 
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5.2. Approval of the Confidential Minutes of May 20, 2026 

5.3. 2026 May YTD Operating and Capital Variance Report 

5.4. Policy Updates 

6. Discussion Items 

6.1. 2025 Annual Report 

6.2. Social Return on Investment 

6.3. AI Framework 

6.4. CEO & Chief Librarian Report 

 

CD 

KK 

KK 

SDM 

7. Reports and Updates 

7.1. Committee Updates 

7.2. Council Updates 

 

8. Other Business  

9. Future Meeting and Events 

   Next Board Meeting: Wednesday September 16, 2026 

One Book One Milton: Wednesday September 23, 2026 

 

 

10. Adjournment   
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  Consent Agenda Item 5.1 
 

Regular Meeting of the Milton Public Library Board 
 May 20, 2026 at 7:00 PM 

Main Boardroom 
 

Mission Statement 
The Milton Public Library empowers the community to:  Read. Learn. Innovate. Connect. 

 
Minutes 

 
Members: Sana Malik, Councillor Colin Best, Councillor Rick Malboeuf, Councillor Sarah 
Marshall, Ragy Sharkawy, Sibyl Shen, Karen Wolnik 
 
Staff: Sarah Douglas-Murray, Chris Dorscht, Kanta Kapoor, Sonia Li (Recorder) 
 
Guest: Janine Gallagher, Director, Human Resources, Town of Milton 
 Monica Nowak, Manager, Human Resources, Town of Milton 
 Melissa Bosselaar, Human Resources Business Partner, Town of Milton 
 Priti Pabla, Learning & Organizational Development Specialist, Town of Milton  
  
Meeting Commenced at 7:00pm 
 
1. Approval of Agenda 

Motion #26-2042 
That the Milton Public Library Board approve the Agenda of the May 20, 2026 
Meeting. 
 
Moved by Councillor Colin Best, Seconded by Councillor Rick Malboeuf Carried 

 

 
2. Declaration of Interest: none 

3. Confidential Session 

The motion was passed to move into Confidential Session.  

Motion #26-2043 
It was Moved by Councillor Colin Best, Seconded by Ragy Sharkawy to move into the 
Confidential Session at 7:01pm. Carried 
 
It was Moved by Councillor Colin Best, Seconded by Sana Malik to move out of the 
Confidential Session at 7: 38pm. Carried 
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Confidential Session to discuss: 
• sensitive personal matters about an identifiable individual, including Board members; 
• labour relations or employee negotiations 

Confidential Reports Circulated under Separate Cover 
 

3.1. Collective Bargaining Update 

3.2. Strategic Workforce Plan & Competency Framework 

4. Consent Agenda 

4.1. Approval of the Minutes of March 25, 2026 

4.2. 2025 April YTD Operating and Capital Variance Report 

4.3. Departmental Quarterly Report – Q1 2026 

4.4. Policy Updates 

4.5. CEO & Chief Librarian Report 

4.6. 2026 MPL Annual Strategic Goals & Work Plan Update 

Motion #26-2046 
That the Milton Public Library Board approve the Consent Agenda of the May 20, 
2026 Meeting. 
 
Moved by Councillor Colin Best, Seconded by Councillor Rick Malboeuf Carried 

 

 
5. Discussion Items 

5.1. Board Governance Policies Update 

Motion #26-2047 
That the Milton Public Library Board approve the updates to BL-00 MPL Board 
Procedural By- Law included as Attachment 1 to this report; and 
 
That the Milton Public Library Board approve the updates to GOV-01 Board 
Training and GOV-07 Board Orientation updated as GOV-01 Board Orientation 
and Training included as Attachment 2 to this report; and 
 
That the Milton Public Library Board approve the updates to GOV-02 Board Self-
Evaluation included as Attachment 3 to this report; and 
 
That the Milton Public Library Board approve the updates to GOV-03 Duties and 
Responsibilities of Individual Board Members included as Attachment 4 to this 
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report; and 
 
That the Milton Public Library Board approve the updates to GOV-06 Delegation 
of Authority to the CEO included as Attachment 5 to this report; and 
 
That the Milton Public Library Board approve the updates to GOV-08 Board 
Advocacy included as Attachment 6 to this report; and 
 
That the Milton Public Library Board rescind GOV-04 Committees of the Board.  
 
Moved by Councillor Colin Best, Seconded by Sana Malik Carried 

 
5.2. Board Update – Alberta Bill 28 

Motion #26-2048 
 
That the Milton Public Library Board receive the Board Update – Alberta Bill 28 
report; and,  
 
That the MPL Board reaffirm its commitment to intellectual freedom, customer 
privacy, equitable access to information, and the principle of local governance of 
public libraries, consistent with Ontario's Public Libraries Act, R.S.O. 1990, e.P44. 
Moved by Councillor Rick Malboeuf, Seconded by Councillor Colin Best Carried 

 
5.3. Beaty Business and Operational Plan 

Motion #26-2049 
That the Milton Public Library (MPL) Board receive the Beaty Branch Renovation 
Project Update for information. 
  
Moved by Councillor Colin Best, Seconded by Karen Wolnik Carried 

 

 

6. Confidential Session 

The motion was passed to move into Confidential Session.  

Motion #26-2050 
It was Moved by Councillor Colin Best, Seconded by Karen Wolnik to move into the 
Confidential Session at 8:06pm. Carried 
 
It was Moved by Councillor Colin Best, Seconded by Karen Wolnik to move out of the 
Confidential Session at 8: 18pm. Carried 
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Confidential Session to discuss: 
• sensitive personal matters about an identifiable individual, including Board members; 
• labour relations or employee negotiations 

Confidential Reports Circulated under Separate Cover 
 

6.1. Beaty Branch 2027 Budget Direction 

7. Reports and Updates 

6.1 Committee Updates:  

HR Committee: touch base about CEO performance and evaluation to be scheduled in 
June 2026. 

6.2 Council Updates:  

• The official plan for next 5 years to be discussed on the June 22nd Council Meeting.  

8. Other Business: None 

9. Future Meeting and Events 

Board Meeting: Wednesday June 17, 2026 

Summer Reading Club Launch: June 13, 2026 

Milton Transit Read and Ride: June 13, 2026 

10. Adjournment  

 Meeting Adjourned: 8:20pm 
 
Motion #26-2052 
That Milton Public Library Board approve the adjournment of the May 20, 2026 
meeting.  
 
Moved by Councillor Colin Best, Seconded by Councillor Rick Malboeuf Carried 

 
 
 
 
 

 

Signed: _________________________          Signed: _______________________ 
Sana Malik, Chair             Sarah Douglas Murray, CEO  
Milton Public Library Board       Milton Public Library Board 
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Consent Agenda Item 5.3 

Report to:    Milton Public Library Board                                            

From:  Sarah Douglas Murray, CEO 

  Sonia Li, Supervisor, Finance & Administration 

Date:  June 17, 2026 

Subject: 2026 May YTD Operating and Capital Variance Report 
 
Recommendation:   
 
That the Milton Public Library Board receives the 2026 May YTD Operating and Capital Variance 
Report.  
 
Background: 

The Milton Public Library Board is accountable to the Town of Milton Council and, through them, 
the community of Milton for the Library’s financial affairs. In accordance with the Public Libraries 
Act, the Milton Public Library’s financial affairs will be managed responsibly to ensure that the 
Board meets its fiduciary responsibilities, with due caution, using ethical and honest practices. 

Report: 

As of May 31st 2026, total Library Financial Balance stands at net ($3,575,004) with a budget 
variance of $3,660,346 to be used for the remaining of 2026. The year-to-date position is 
$240,057 below the prorated year-to-date budget, mainly driven by higher revenue attributed to 
the deferral of 2025 grants and lower spend in staffing and electronic products both due to timing. 
 
Total Library Operating Expenses to date are $3,232,313 or 49.4% of the 2026 Approved Budget. 
This is $175,554 below the prorated budget, primarily driven by lower staffing cost due to timing 
of union staff pay increase, lower electronic resources spending related to delays in expanding 
Hoopla usage and new purchase of E-Learning platform, and lower spend across other expense 
lines due to delays of expense reconciliation associated with the Workday transition.  
 
Total Library Revenues to date is $6,807,317, which is $64,283 above the prorated budget, mainly 
attributed to unbudgeted grants and donations.  
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Expense MTD Actual YTD Actual MTD Bud YTD Bud MTD LY YTD LY

Staffing 305k           1,730k         377k             1,829k          322k             1,628k          

Admin 2k               35k             7k                 45k               16k               78k               

Technology 9k               210k           26k               223k             18k               145k             

Operation 30k             82k             25k               96k               17k               108k             

Collection 24k             128k           25k               169k             19k               145k             

Facility 256k           256k           255k             255k             1k                 9k                 

Reserve 791k           791k           791k             791k             754k             754k             

Total Expense 1,419k       3,232k       1,506k         3,408k         1,148k         2,867k         

Var/Growth $ (88k)              (176k)            270k             365k             

Var/Growth % -6% -5% 24% 13%

Revenue MTD Actual YTD Actual MTD Bud YTD Bud MTD LY YTD LY

Town Support 3,551k         6,681k         3,551k          6,681k          3,448k          6,336k          

Grants & Donations 1k               60k             3.3k              8k                 8k                 44k               

Other Recovery 1.2k            6k               -                   -                   -                   5k                 

Own Source 15k             60k             16k               55k               15k               72k               

Total Revenue 3,568k       6,807k       3,570k         6,743k         3,471k         6,456k         

Var/Growth $ (2k)               64k               97k               351k             

Var/Growth % 0% 1% 3% 5%

Total Library 2,149k       3,575k       2,064k         3,335k         2,323k         3,589k         
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The Library Capital projects are currently progressing under budget, with life-to-date spend of 
$1,130,066 and a remaining budget of $1,662,535. 2026 year-to-date Capital spend totals 
$449,498 and projected remaining spend is $751,080 based on estimated duration of each project.  
 

 
 
As such, this fulfils the following 2026 MPL Strategic Pillar & Objective:  
 
Pillar: Creating a Robust & Resilient Organization 
Objective: Provide a framework for strong governance. 
 
 
 
 
 
 
 

Project Code Project Name Life-To-Date
Actual

Approved
Budget

Life-To-Date
Variance

2026 YTD
Actual

2026 Full Year 
Estimate

Remaining Budget 
By Year-end

C80010025 AUTOMATION REPLACEMENT $186,843 $284,753 $97,910 $37,085 $172,080 $0
C80010026 AUTOMATION REPLACEMENT $8,489 $291,445 $282,956 $8,489 $132,827 $158,618
C80010318 COLLECTION - NEW $370,356 $450,219 $79,863 $83,715 $163,578 $0
C80012125 COLLECTION - REPLACEMENT $459,968 $560,207 $100,239 $278,330 $378,570 $0
C80012126 COLLECTION - REPLACEMENT $15,742 $540,491 $524,749 $15,742 $183,348 $357,143
C80131125 FURNITURE REPLACEMENT $72,351 $105,266 $32,915 $9,819 $32,990 $9,745
C80131126 FURNITURE REPLACEMENT $3,138 $107,740 $104,602 $3,138 $36,548 $71,192
C80131626 Library Outreach Vehicle $8,679 $297,980 $289,301 $8,679 $212,332 $85,648
C80131726 Beaty Branch - Renovations $4,500 $154,500 $150,000 $4,500 $85,766 $68,734

Total $1,130,066 $2,792,601 $1,662,535 $449,498 $1,398,039 $751,080
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Consent Agenda 5.4 

Report to:    Milton Public Library Board                                            

From:  Sarah Douglas-Murray, CEO & Chief Librarian 

Date:  June 17, 2026 

Subject: Policy Review and Updates 

 
Recommendation: 
 
That the Milton Public Library Board approve the updates to OP-09 Purchasing Policy included 
as Attachment 1 to this report; and 

That the Milton Public Library Board approve updates to OP-01 Confidentiality and the 
Protection of Privacy to incorporate requirements of Canada’s Anti-Spam Legislation (CASL); 
and 
 
That the Milton Public Library Board rescind OP-14 Canada’s Anti-Spam Legislation and Policy, 
as its requirements are now fully integrated into OP-01. 
 
Background: 

The Strategic Master Plan recommended to add a standing item on the MPL Board Agenda that 
undertakes a review of selected MPL Policies twice per year, or other interval set by the Board, 
as a means to ensure effective Governance. 
 
A Policy Review Schedule for the 2023-2027 Board term was approved by the Board at the March 
22, 2023 Board Meeting through Motion #23-1853. An Updated Policy Review Timeline was 
approved by the Board in January 2025 through resolution #25-1965 and included proposed 
review timelines for all Policies during this Board Term. It identified the following policies to be 
reviewed in June 2026:  
 

• OP-09 Purchasing Policy  
• OP-14 Canada’s Anti-Spam Legislation and Policy 

Report: 

A copy of all updated policies has been included as Attachments 1-2 to this report. A summary 
of updates is included below. 
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OP-09 Purchasing Policy  
 
The updated OP-09 Purchasing policy has been reorganized and restructured to better reflect 
the Library’s operational needs and current purchasing practices. It defines the roles and 
responsibilities of authorized staff and the Board, improving accountability and decision-making. 
The policy has also been aligned with the Town of Milton’s updated Procurement By-Law 039-
2026, incorporating key changes such as increasing the minor purchasing threshold from $25,000 
to $35,000 and raising staff authority to award Requests for Tenders/Proposals from $100,000 
to $250,000. In addition, it introduces provisions for Urgent Purchases and establishes new 
procurement methods, including Requests for Informal Tenders/Proposals, to provide greater 
flexibility and efficiency in the purchasing process.  
 
 
OP-14 Canada’s Anti-Spam Legislation and Policy 
OP-01 Confidentiality and the Protection of Privacy 
 
The standalone OP-14 Canada’s Anti-Spam Legislation and Policy has been reviewed and it was 
determined that a separate CASL policy is no longer necessary. CASL requirements have been 
incorporated into OP-01 Confidentiality and the Protection of Privacy through a new section on 
electronic communications, confirming compliance requirements such as sender identification, 
contact information, and unsubscribe mechanisms. This approach formalizes CASL compliance 
within the Library’s primary privacy policy, eliminates duplication, and streamlines governance. 
Accordingly, OP-14 is recommended for rescinding. 
 
 
As such, this fulfils the following 2026 MPL Strategic Pillar & Objectives: 
 
Pillar: Creating a Robust & Resilient Organization  
Objective: Provide a framework for strong governance.  
 
Pillar: Delivering Quality Services  
Objective:  Collaborate with academic, municipal and community stakeholders for the 
fulfillment of MPL’s vision, mission and values.  
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Policy Type: Operational Policy Number: OP - 01 
 
Policy Title: Confidentiality and the  Policy Approval Date: June 1994 
 Protection of Privacy 
  Policy Review Date: June 2026  
_________________________________________________________________ 

 
PURPOSE 
The Milton Public Library recognizes that in order to fulfill its purpose statement, library 
users and staff must not feel constrained in their use of library resources because they 
fear invasion of personal privacy.   The users' choice of materials they borrow and 
websites they visit is a private matter. The library will therefore make every reasonable 
effort to ensure that personal information about its users and their use of library materials, 
services and programs remains confidential.   
 
SCOPE 
1. Personal information is defined in Municipal Freedom of Information and 

Protection of Privacy Act, R.S.O.1990, c. M56 (MFIPPA), in part, as “recorded 
information about an identifiable individual.”  This could include, in the library context, 
information on a user’s borrowing habits, as well as information related to computer 
use and information on Internet use. 

 
2. The Board ensures that: 
 

a. the library complies with the spirit, principles and intent of MFIPPA 
b. members of the public have access to information about the operations of the 

library and to their own personal information held by the library in accordance 
with the access provisions of MFIPPA 

c. the privacy of an individual’s personal information is protected in compliance with 
the privacy provisions of MFIPPA 

d. staff may view and amend patron records as required to perform appropriate 
library functions   

e. staff are not permitted to view or amend records outside the scope of their duties. 
 

3. The Board is responsible for personal information under its control and designates 
the CEO as the individual accountable for the organization's compliance with 
legislation and ensures that: 
 
a. the purposes for which personal information is collected shall be identified by the 

library at, or before, the time the information is collected 
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b. consent of the individual is acquired for the disclosure of collection use or personal 
information 

c. the collection of personal information shall be limited to that which is necessary 
for the proper administration of the library and the provision of library services 
and programs 
 

4. The library will retain personal information only as long as necessary to provide 
services and administer library operations. 

a. the Library will not disclose personal information to any third parties without 
having obtained prior consent of the person to whom the information pertains, 
except when MFIPPA permits disclosure or other applicable law requires that the 
Library disclose the personal information 

b. personal information shall be as accurate, complete and up-to-date as is necessary 
for the purpose for which it is used 

c. personal information shall be protected by security safeguards appropriate to the 
sensitivity of the information 

d. upon request, an individual shall be informed of the existence, use, and disclosure 
of his or her personal information, and shall be given access to that information.  
An individual shall be able to challenge the accuracy and completeness of the 
information and have it amended as appropriate 

e. an individual shall be able to address a challenge concerning compliance with the 
above principles to the CEO 
 

 
5. All electronic communications issued by the Milton Public Library comply with the 

requirements of Canada’s Anti-Spam Legislation (CASL). The Library ensures that 
all electronic messages clearly identify: 

a. the subject of the communication 
b. the sender (Milton Public Library) 
c. the Library’s mailing address and contact information 
d. clear and functional method for recipients to unsubscribe from future 

communications 
 
The possession of a physical library card or access to the card in digital format implies 
consent for the holder to pay fines or pick up materials on behalf of the card owner, but 
does not allow access to any library account information such as materials checked out 
on the card. 
 
Library account information can be shared only with the account holder, or with the 
person who has lawful custody of the individual for a person who is less than 16 years of 
age, or with someone holding Power of Attorney for the specified individual.  
 
Personal information may be shared with agencies and companies working within the 
scope of their duties on behalf of the library and in compliance with this policy.  
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Any disclosure of personal information to law enforcement officials must be approved by 
the CEO. Exceptions can be made in compassionate circumstances where the manager in 
charge may disclose information in the case of a missing person where time is of essence. 
 
Related Documents: 
Municipal Freedom of Information and Protection of Privacy Act, R.S.O., 1990, c. 
M56  
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Policy Type: Operational Policy Number: OP - 09 
 
Policy Title: Purchasing Policy Approval Date: December 2004 
  
     Policy Review Date: June 2026  
____________________________________________________________________________________ 
 

1. PURPOSE, GOALS AND OBJECTIVES 
The purpose, goals and objectives of this policy are to:  
a) establish the authority for the open, fair and transparent procurement of Goods, 

Services and Construction by MPL; 
b) encourage competition among Suppliers for the supply of Goods, Services and 

Construction; 
c) obtain the best value when procuring Goods, Services and Construction for MPL;  
d) respect local, regional, national and international trade agreement public 

procurement obligations, provincial legislation and applicable laws;  
e) ensure that accessibility design criteria and features shall be incorporated when 

procuring Goods, Services and/or Construction as required by Ontario Regulation 
191/11 – Integrated Accessibility Standards, enacted pursuant to the Accessibility for 
Ontarians with Disabilities Act, 2005, S.O. 2005, c. 11 except where it is not 
practicable to do so.  

2. DEFINITIONS 
In this Policy: 
a) “Authority” or “Authorized” means the legal right to conduct the tasks as either 

directed by the Board or through the utilization of the delegated authorities that are 
approved by the Board through this policy.  

b) “Authorized Staff” means any MPL employee that is authorized by the CEO or 
designate to undertake a purchase in accordance with this policy. 

c) “Award” means the authorization to proceed with the purchase of Goods and 
Services 

d) “Best value” means the optimal balance of performance and cost.  It may include a 
time horizon that reflects the overall life cycle of a given asset or service. 

e) “Bid” means an offer or submission from a Bidder received in response to a 
procurement solicitation.  

f) “Bidder” means any legal entity that submits a Bid in response to a procurement 
solicitation.  

g) “Bid Irregularity” means any deviation, error or non-compliance with a submitted 
response to a procurement solicitation documentation (see Schedule B). 
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h)  “Board” means Milton Public Library Board. 
i) “CETA” means the Canadian-European Union Comprehensive Economic and Trade 

Agreement, effective September 21, 2017. 
j) “CFTA” means the Canadian Free Trade Agreement, effective July 1, 2017. 
k) "Compliant Bid" means a Bid which complies with the requirements set out in the 

procurement solicitation documentation and where the Bidder is deemed to be 
compliant pursuant to this policy. 

l)  “Contingency” mean a cost that are in addition to, or exceed any stipulated 
Contract or price agreement and which result from unforeseen or unexpected 
conditions or circumstances that could not have been reasonably anticipated, and 
which arise during the currency of the term of the Contract or price agreement. 

m) “Contract” means any form of a legally binding agreement between two or more 
legal entities, awarded under this policy (i.e. a Purchase Order, purchases via 
Purchasing Card, or other legal agreements). 

n) The “Corporation” or “the Town” means the Corporation of the Town of 
Milton. 

o)  “Designate” means a person authorized by the CEO to act on his/her behalf, for 
the purposes of this policy. 

p) “Emergency” means an event or circumstance as determined by the CEO or 
designate where the immediate purchase of Goods or Services is necessary to prevent 
or alleviate serious delay, a threat to public health, safety or welfare, the disruption of 
essential Services, damages to public property or significant financial loss. 

q) “Goods” include, but are not limited to, any wares, products, supplies, merchandise, 
materials, equipment, or those goods related to Construction, but does not include 
land purchases, sales, and property leases. 

r) “Lease” means a financial arrangement whereby equipment or municipal capital 
facilities are provided to Milton Public Library by a third party in exchange for a series 
of payments. 

s)  “Manager, Procurement” means the individual holding that role with the Town 
of Milton, or designate. 

t) “Non-Competitive Procurement” means the acquisition of goods, services or 
construction directly from a Supplier without a formal or informal bid process. 

u) “Non-Compliant Bid” means a Bid which fails to meet the specific requirements 
set out in the procurement solicitation documentation and where the Bidder is 
deemed to be non-compliant pursuant to this policy. 

v) “Purchase Order” means a written order issued by MPL for the provision of 
Goods, Services and Construction, that forms an Award.  

w)  “Request for Formal Proposal” means a publicly advertised procurement 
solicitation whereby MPL evaluates proposals on both technical/qualitative and cost 
merits, in accordance with the evaluation criteria described in the solicitation 
documentation, and may include negotiations. The highest ranked Compliant Bid is 
recommended for Award.  

x) “Request for Formal Negotiated Proposal” means a publicly advertised non-
binding procurement solicitation whereby MPL evaluates proposals on both 
technical/qualitative and cost merits, in accordance with the evaluation criteria 
described in the solicitation documentation. MPL may enter into negotiations with 
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one or more of the highest ranked bids. 
y) “Request for Informal Proposal” means an invitational procurement solicitation 

whereby MPL evaluates proposals on both technical/qualitative and cost merits, in 
accordance with the evaluation criteria described in the solicitation documentation. 
The highest ranked Compliant Bid is recommended for Award. 

z) “Request for Informal Negotiated Proposal” means an invitational non-binding 
procurement solicitation whereby MPL evaluates proposals on both 
technical/qualitative and cost merits, in accordance with the evaluation criteria 
described in the solicitation documentation. MPL may enter into negotiations with 
one or more of the highest ranked bids. 

aa) "Request for Formal Tender" means a publicly advertised procurement solicitation 
that includes terms of reference, with clearly defined scope of Goods, Services and/or 
Construction. The lowest Compliant Bid is recommended for Award. 

bb) “Request for Informal Tender” means an invitational procurement solicitation 
that includes terms of reference, with clearly defined scope of Goods, Services and/or 
Construction. 

cc) "Services" includes, but are not limited to, Consulting and Professional Services, 
repairs, inspection, training, installation, or maintenance Services, but does not 
include land purchases, sales, or property leases. 

dd) “Single Source” Where purchases are made through a selected supplier, even 
though there are other suppliers that provide similar goods or services. 

ee) “Sole Source” means a type of contract without a competitive bidding process. This 
occurs in situation where only a single business can fulfill the requirements of a 
contract. 

ff) “Supplier means any legal person or entity providing or interested in providing 
Goods, Services and /or Construction, including but not limited to suppliers, 
contractors, consultants and other service providers.  

gg) “Urgent Purchase” means a situation as determined by the CEO or designate 
where the prompt purchase of Goods, Services and/or Construction is required. The 
urgency may stem from various factors, including the necessity to expedite an Award 
to avoid potential delays in project timelines, ensure compliance with contractual 
obligations, avoid additional costs to MPL, or mitigate any disruption to an existing 
services or Contract.  

 
3. SCOPE AND ETHICS 

This policy shall apply to the procurement of all goods and services required by MPL, 
excluding listed in Schedule A: Exclusions. No expenditure, procurement, or 
commitment shall be incurred or made by MPL for Goods, Services and Construction 
except as provided in this policy or otherwise approved by the Board.   

The CEO or designate and all MPL staff shall comply and adhere to the following: 
3.1 All individuals involved in the procurement process should act, and be seen to act, 

with integrity and professionalism, honesty and care; 
3.2 Due diligence shall be an integral to all supply chain activities within and between 

suppliers and other stakeholders; 
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3.3 Respect shall be demonstrated for all participants in the procurement process; 
3.4 Confidential information shall be safeguarded; 
3.5 Activities that may create, or may appear to create, a conflict of interest shall not be 

engaged in and MPL’s code of conduct shall be adhered to; 
3.6 Preferential treatment shall not be provided by MPL contrary to this policy. MPL will 

on occasion accommodate requests for performance references, or may participate 
in initiatives with Suppliers. In no instance should one Bidder be provided an unfair 
advantage over another; 

3.7 Splitting of purchases excluding routine fulfillment to avoid any of the purchasing 
process outlined in this Policy is strictly prohibited. 

 
4. RESPONSIBLIITY AND AUTHORITY 

4.1  Library Board 
 Empowers the CEO or designate to establish Purchasing procedures required to 

enact the policy and processes; 
 Authorizes the CEO or designate to execute formal Agreements and Contracts 

on behalf of MPL and permits the authority to be Delegated.  
 

4.2  CEO or designate 
 Is accountable and responsible for all purchasing activities within MPL and 

compliance with this policy including the determination of the appropriate level of 
Approval Authority of MPL employees; 

 Recommends Procurement policy changes to the Board for approval as needed; 
 Awards any Contract through an Internal Approval Process so long as the value 

of the Contract can be accommodated within the approved budget for that project 
 

5. PROCEDURES APPLICABLE TO ALL TYPES OF BIDS 
5.1 When MPL's needs for Goods, Services or Construction exceed the threshold of the 

current Contract, the CEO or designate may extend the current Contract for the 
sole purpose of allowing additional time for the procurement of the Goods, Services 
or Construction. The length of the Contract extension shall be limited to the time 
period required to undertake the new procurement process. 

5.2 Except as otherwise provided by this policy or by the Board, no commitment to 
purchase Goods, Services or Construction shall be made until such time as a Contract 
has been issued and all documents and approvals received, in accordance with this 
policy. 

5.3 Each Bid received in response to a procurement solicitation shall be reviewed to 
determine whether a Bid Irregularity exists. Bid Irregularities are subject to Schedule 
B of this policy. 

5.4 MPL is not required to Award a Contract and may choose to either cancel the Request 
for Tender or recall Bids at a later date in any of the following circumstances: 
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(i) When only one Bid has been received; 
(ii) when the Bid exceeds the available project budget for the required 

Goods, Services or Construction; 
(iii) when all Bids submitted fail to comply with the specifications or 

requirements contained in Bid; 
(iv) when a material change in the scope of work or specifications is required; 
(v) when it is determined by MPL, in its sole discretion, that the Award 

would not be in the best interest of MPL.  
5.5 Where a Bidder has been notified of MPL's intent to Award the Contract, and the 

successful Bidder fails to execute the Contract or fails to provide any required 
documents within the specified time, the CEO or designate may: 

(i) grant the successful Bidder additional time to fulfill the requirements; 
(ii) Award the Contract to the Bidder with the second lowest Compliant Bid 

in the case of a Tender process or the second highest ranking Compliant 
Bid in the case of a Proposal process; or 

(iii) cancel the procurement process and not Award a Contract.  

6. PROCUREMENT METHOD 
6.0.1 Dollar Amounts 

The dollar amount limits which set the purchasing process to be followed in the 
policy, except as otherwise stated, shall be the total cost including other costs 
(i.e. delivery, freight, customs) and exclusive of taxes. 

6.0.2 Authority Limits 
 For purchases with total value greater than $150,000, the CEO or designate shall 

engage in consultation with the Manager, Procurement of the Town of Milton; 
 For purchases with total value up to and including $250,000, the CEO or the 

designate has the authority to approve the procurement; 
 For purchases with total value exceeding $250,000, the CEO or designate must 

formally report to the Board for approval. 

6.1 Minor Purchases 
Where the requirement for a Good or Service can be specified, is not included in 
any existing Contract or Blanket Contract, and is estimated that its total dollar 
amount does not exceed $35,000, it shall be acquired directly by the requisitioning 
Department either by: 
 Purchasing Card (as per established limits); or 
 Purchase Order; or 
 Petty cash (used to reimburse urgent business expenses under $100). 
The purchase shall be evidenced by receipt or invoice and approval of two (2) staff 
members with delegated authority from the requisitioning Department is required.  
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6.2 Request for Informal Tender 

6.2.1 For the procurement of Goods, Services or Construction with an 
estimated value greater than $35,000, but not exceeding the CFTA trade 
agreement thresholds, a Request for Informal Tender may be issued to a 
specific list of invited suppliers only, for at least the minimum number of 
calendar days preceding the closing date for the Bid Call, in accordance 
with CETA and CFTA requirements. 

6.2.2 Where a Contract Award is made following an Informal Tender process, 
it may be awarded to the lowest Compliant Bid meeting all requirements 
specified in the Request for Informal Tender documents, subject to the 
provisions outlined in Section 5. 

6.2.3 If two or more Compliant Bids are submitted in the same amount, those 
Bidders will be advised of this and will be permitted twenty-four (24) hours 
to revise the amount of their Bids. If the amounts are still the same after 
this process, a coin toss shall determine the successful Bidder. The 
outcome of the tie breaking method is final. 

6.3 Request for Formal Tender 
6.3.1 For the procurement of Goods, Services or Construction with an 

estimated value greater than the CFTA trade agreement thresholds, a 
Request for Formal Tender shall be issued, and shall be publicly 
advertised for at least the minimum number of calendar days preceding 
the closing date for the Bid Call, in accordance with CETA and CFTA 
requirements. 

6.3.2 Where a Contract Award is made following a Formal Tender process, it 
may be awarded to the lowest Compliant Bid meeting all requirements 
specified in the Request for Formal Tender documents, subject to the 
provisions outlined in Section 5. 

6.3.3 If two or more Compliant Bids are submitted in the same amount, those 
Bidders will be advised of this and will be permitted twenty-four (24) 
hours to revise the amount of their Bids. If the amounts are still the same 
after this process, a coin toss shall determine the successful Bidder. The 
outcome of the tie breaking method is final.  

6.4 Request for Informal Proposal 
6.4.1 For the procurement of Goods, Services or Construction with an 

estimated value greater than $35,000, but not exceeding the CFTA trade 
agreement thresholds, a Request for Informal Proposal may be issued in 
the following manner and subject to the following requirements:  

(i) may be issued to a specific list of invited suppliers only, for at least the 
number of calendar days preceding the closing date for the Bid Call;  
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(ii) used where comprehensive technical specifications cannot be fully 
defined or specified, or when alternate methods are being sought to 
perform a certain function or Service.  

6.4.2 Where a Contract Award is made following an Informal Proposal process, 
it may be awarded to the highest-ranking Compliant Bid meeting all 
requirements specified in the Request for Informal Proposal documents, 
subject to the provisions outlined in Section 5. On request, MPL may 
provide an unsuccessful Bidder with feedback with respect to the 
evaluation of its Bid.  

6.4.3 A Negotiated Request for Informal Proposal may be issued at the 
discretion of the CEO or designate. In such instances, all of the same 
thresholds and clauses above, as they relate to Request for Informal 
Proposal, shall also be applicable for Negotiated Request for Informal 
Proposal.  

6.5 Request for Formal Proposal 
6.5.1 For the procurement of Goods, Services or Construction with an 

estimated value greater than the CFTA trade agreement thresholds, a 
Request for Formal Proposal shall be issued in the following manner and 
subject to the following requirements:  

(i) shall be publicly advertised for at least the minimum number of calendar 
days preceding the closing date for the Bid Call, in accordance with 
CETA and CFTA requirements;  

(ii) used where comprehensive technical specifications cannot be fully 
defined or specified, or when alternate methods are being sought to 
perform a certain function or Service.  

6.5.2 Where a Contract Award is made following a Formal Proposal process, it 
may be awarded to the highest-ranking Compliant Bid meeting all 
requirements specified in the Request for Formal Proposal documents, 
subject to the provisions outlined in Section 5. On request, MPL may 
provide an unsuccessful Bidder with feedback with respect to the 
evaluation of its Bid.  

6.5.3 A Negotiated Request for Formal Proposal may be issued at the 
discretion of the CEO or Designate. In such instances, all of the same 
thresholds and clauses above, as they relate to Request for Formal 
Proposal.  

7. ALTERNATIVE PROCUREMENTS  
7.1 Non-Competitive Procurement 

7.1.1 In certain circumstances, it may not be possible or it may not be 
advantageous for MPL to proceed with a competitive bid process. MPL 
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may engage in a non-competitive procurement in the following situations. 
(i)  Single Sourcing - where purchases are made through a selected Supplier, 

even though there are other Suppliers that provide similar Goods or 
Services; 

(ii) Sole Sourcing - where there is only one available Supplier for the source 
of the Good or Service; 

(iii) Standardization/Compatibility - is the adoption of a single Good, Service, 
or support activity to be used, whereby a particular Supplier may be 
identified based on technical specifications and sourced to the exclusion 
of others. This process will allow for a reduction in the number of Goods 
or Services required, maximize volume buying opportunities, reduced 
handling, training and storage costs; 

(iv) where a Bid Call has been publicly advertised and no submissions were 
received, no Bids conformed to the essential requirements of the Bid Call 
documents, or no Bidders satisfied the conditions for participation; and 

(v) where in the judgment of the CEO or designate, Goods or Services are 
judged to be in short supply due to market conditions. 

(vi) Emergency Purchases and Urgent Purchases, as defined in this policy. 
 

7.1.2 For all non-competitive procurements under Section 7.1.1: 
(i) With an estimated value of $35,000 or less: may be Awarded through 

Section 6.1 of this purchasing policy;  
(ii) With an estimated value greater than $35,000, excluding Emergency 

Purchases and Urgent Purchases: prior to making a commitment to a 
Supplier or prior to commencing any work, the requesting department 
shall prepare a non-competitive procurement award report detailing the 
rationale for requesting non-competitive procurement to the Board for 
approval. 

7.2 Emergency Purchases 
7.2.1 The CEO or designate has the authority to approve an Emergency 

Purchase as defined in this policy. 
7.2.2 Following the Emergency event, the CEO or designate will prepare a 

report to the Board for information, including details of the cause for the 
Emergency and action needed to resolve the Emergency. 

7.3 Urgent Purchases 
7.3.1 Where the CEO or designate identifies the need for an Urgent Purchase 

as defined in this policy, the CEO or designate may authorize an Urgent 
Purchase. 

7.3.2 An informational report shall be submitted to the Board following the 
purchase.  
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7.4  Leasing 

In certain circumstances, it may be economically advisable for MPL to enter into a 
Financing Lease to acquire the rights to use capital property and equipment rather 
than an outright purchase: 
 

7.4.1 The CEO or designate must review all lease arrangements; 
7.4.2 Lease agreements, and the consideration thereof, must satisfy the 

requirements of the Town of Milton’s Policy No. 112 (Financial 
Management – Procurement & Disposal), including section 4.3 (Leasing – 
Facilities and Assets), as may be amended from time to time. 

7.4.3 A report initiated by the CEO or designate shall be issued to the Board 
for award and financing approval. The report shall authorize the CEO or 
designate to sign the leasing contract.   

 
7.5  Co-operative Purchasing 

7.5.1 The CEO or designate shall have the authority to join or participate with 
other public authorities or government agency, as a named agency, 
including local boards, commissions and agencies in co-operative 
purchasing, and bulk buying of goods and services.  

7.5.2 The CEO or designate may acquire any goods or services from an 
existing government contract if it is deemed to be in the best interest of 
MPL. 

7.5.3 If the MPL participates or joins with another government agency or public 
authority in co-operative purchasing, the policies of the agency calling the 
co-operative bid shall apply.  

7.5.4 Purchases made through co-operative buying procedures will still follow 
all approvals and reporting as outlined in this policy. 

 
7.6  Unsolicited Proposals 

7.6.1 No procurement resulting from the receipt of an Unsolicited Proposal 
shall occur without compliance with the provisions of this policy.     

 
8. BOARD REPORTS 

Unless provided for otherwise within this policy, Board approval will be required if 
one of the following circumstances exists: 

(i) The lowest Compliant bid is not being recommended in a Request for 
Informal Tender or Request for Formal Tender; 

(ii) The procurement exceeds the budget by more than the CEO or 
designate signing authority; 

(iii) The lowest bid is being recommended but does not meet major 
specifications; 

(iv) Purchasing Policy is being waived; 
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(v) Awards for a Request for Formal Tender or a Request for Formal 
Proposal over $250,000; 

(vi) Contingency greater than 10% of the total value or $35,000, whichever is 
greater; 

(vii) Identical bids were received; 
(viii) Non-competitive purchases over $35,000; 
(ix) Procurement through financing lease; 
(x) One or more of the bidders has an unacceptable conflict of interest; or 
(xi) Low bidder has current or pending legal action resulting from a previous 

contract.  
The report will be submitted by the CEO or designate. Upon approval by the 
Board, the CEO or designate shall execute a purchase order and/or shall execute a 
contract. 

 
9. CONTRACT ADMINISTRATION 

10.1  Contingency 
10.1.1 Where any purchase of Goods or Services has been authorized under 

this policy, the CEO or designate may, in the case of a Contingency, 
authorize disbursement of additional funds provided such cumulative 
additions do not exceed 10% of the total cost of the original Contract 
value or $35,000, whichever is greater. Any such Award requires that the 
additional funds required are available in the approved budget and that 
the CEO or designate has approved.  

10.1.2 Once the contingency in Section 10.1.1 has been fully utilized, any 
additional expenses beyond this threshold must be authorized by the 
Board. Upon Board approval, the revised Contract value will be 
recalculated by adding the approved additional expenses to the original 
Contract value, and a new 10% contingency may then be applied. 

10.1.3 Where, due to unique circumstance or risk, a greater than 10% 
Contingency or $35,000, whichever is greater, is warranted, the Board 
must authorize such additional contingency before it is incurred, generally 
at the time of the original Contract Award.  

10.1.4 Despite any requirements of this policy, the CEO or designate may 
authorize the purchase of additional Goods, Services or Construction 
provided that they could not reasonably have been anticipated at the time 
of the Award of the original Contract or the purchase of additional 
Goods or Services are required to prevent interruption in service 
delivery or to avoid incurring extra costs. An informational report shall 
be submitted to the Board by the CEO or designate.  
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10.2  Settlement of Claims 
In the event that there is a claim against MPL in regards to a Contract, and where 
the value of the claim exceeds the approved contingency value for the contract, 
the CEO or designate, in consultation with the Manager, Procurement, the 
Treasurer and Legal Counsel if retained, will present a confidential summary 
report to the Board for approval.  

 
10. DISPOSAL OF SURPLUS ASSETS 

11.1  Where any goods are surplus, obsolete or irreparable, they shall be declared 
surplus by the CEO or designate. 

11.2  When no other use can be found for these items or the items are unrepairable, the 
CEO or designate may dispose of the items through a licensed waste hauler. 

11.3 Where the item has limited market value the CEO or designate may, to the benefit 
of MPL, dispose of the item in a manner other than the ones listed above. 

11.4  All technology assets (e.g. computers, servers, mobile devices, storage media, etc) 
are to be recycled using the Town of Milton approved vendor and must be securely 
wiped of all data or physically destroyed before disposal to ensure compliance with 
privacy and data protection laws.  

11.5  A record of each disposed technology asset, including serial number, disposal 
method, and date must be maintained in the Recycle list.  

11.6 Technology assets must not be sold, donated, or repurposed without approval of 
the CEO or designate. 
 

11. CONFLICT OF INTERESTS 
12.1 The CEO or designate reserves the right to solely determine whether any situation 

or circumstance constitutes a conflict of interest. 
12.2 The CEO or designate reserves the right to disqualify Bidders from a Bid Call due 

to a conflict of interest. 
12.3 When involved in a Bid Call, MPL staff or Board member are expected to declare 

any conflicts of interest and the CEO or designate shall request that a conflict of 
interest declaration be signed by such person making such declaration. MPL staff or 
Board member are ultimately responsible and accountable to use good judgment in 
the exercise of MPL’s duties and shall: 

(i) Disclose conflicts of interest to the CEO or designate in writing; 
(ii) Avoid situations that may present conflicts of interest while dealing with 

persons or organizations doing business or seeking to do business with 
MPL; and 

(iii) Comply with MPL’s Code of Conduct. 
12.4 Situations that might result in a conflict of interest for MPL staff or Board members 

includes the following:  
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(i) Engaging in outside employment;  
(ii) Not disclosing an existing relationship that may be perceived as being a 

real or apparent influence on their objectivity in carrying out an official 
role;   

(iii) Providing assistance or advice to a particular Bidder participating in a 
competitive procurement process;   

(iv) Having an ownership, investment interest, or compensation arrangement 
with any entity participating in a competitive procurement process;   

(v) Having access to confidential information; and   
(vi) Accepting favors or gratuities from those doing business with a Bidder. 

 
12. ADMINISTRATION 

 The CEO or designate will bring forward from time to time amendments to this 
Policy to update, whether adding new clauses or adjusting those currently in 
force.   

 In this policy, unless the context requires otherwise, words importing the 
singular shall include the plural and words importing the masculine gender, shall 
include the feminine. 

 
Schedule A: Exclusions 
Schedule B: Bidding Irregularities 
Schedule C: Purchasing Card 
 
Related Documents: 
Buy Ontario Act (Public Sector Procurement), 2025 
Municipal Buy Ontario Procurement Directive, effective April 13, 2026 
The Corporation of the Town of Milton Procurement By-law No.039-2026 
The Corporation of the Town of Milton Policy No. 112 Financial Management – Procurement and 
Disposal 
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Schedule A: Exclusions 
In acquiring the following goods and services, MPL shall not be required to follow the 
procedures and methods described in this Policy:  
 
1. Library materials  

 Books, DVDs, E-resources, etc.  
 

2. Training and education  
 Conferences, courses, seminars  
 Memberships 
 Staff development 

 
3. Technology Supplies 

 Hardware (computers, laptops, tablets, printers, scanners, etc) 
 Software & Licenses (Sole source and already trusted vendors) 
 Cloud services and hosting (Sole source and already trusted vendors) 
 Technical support and maintenance 
 System upgrades and integration 

 
4. Refundable employee and Board expenses  

 Meal allowances  
 Travel and entertainment 
 Accommodation 

 
5. Employers’ General Expenses 

 Reimbursed Employee expenses 
 Payroll and honoraria remittances 
 Artist and Author fees  
 Medical exams 
 Government licence fees 
 Damage and insurance deductible claims 
 General office supplies and minor equipment 
 Petty cash replenishment 
 Refunds/overpayments of fees 
 Routine fulfillment of materials and supplies 
 Payments pursuant to agreements approved by the Board 
 Payment for employment 
 Postage 
 Bank charges and services payable to the Board/Town Council-approved banker 
 Temporary staffing agencies and services 
 Maintenance fees for software and computer hardware for information systems 

previously acquired or acquired through a bid solicitation 
 

6. Professional and special services  
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 Financial Services 
 Cultural advisors  
 Outside Legal Services 
 Arbitration Fees 
 Counselling fees 
 Advertising & Marketing Expenses 
 Entertainers, authors & facilitator for programs and special events 
 Expenses to run library programs & events 
 Medical fees 

 
7. Purchases from other levels of Government  
8. Federal/Provincial/Municipal mandate programs and payments  
9. Events supporting local non-profit organizations  
Schedule B: Bidding Irregularities 
Unless otherwise decided upon by the CEO or designate, Bid Irregularities shall be resolved as 
follows: 
 
 Type of Bid Irregularity Action Taken 

1. Late Bid: Bid received after 
the closing date and time 
specified in the Bid Call 
documents  
 

Late Bids will be rejected without consideration.  

2. Addenda: Addenda not 
acknowledged  

Any addenda will be reviewed on a case-by-case 
basis. May result in Automatic Rejection, as 
determined in the sole discretion of the CEO or 
designate. 

3. Site Meeting: Bidder did not 
attend a mandatory site 
meeting  
 

Bids received that have not fulfilled the mandatory 
required will be deemed non-compliant and not 
considered for an award. 
 

4. Method of Delivery: Where 
a Bid was submitted via a 
method other than the 
method(s) permitted in the Bid 
Call documents  
 

Bid declared non-compliant  
 

5. Suspended Bidder: Bid 
submitted by a Bidder who has 
been suspended from the 
bidding process  
 

Bid declared non-compliant unless, at MPL’s sole 
discretion, it is subject to the exceptions stated in 
this policy.  
 

6. Format: Bid not on the form 
supplied by MPL or not in the 

Bidder shall be given five (5) business days to 
remedy, failing which the Bid is declared non-
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format specified in the Bid Call 
documents.  
 

compliant, unless in the opinion of the CEO or 
designate, the insufficiency is trivial or insignificant.  

7. Bid Bond/Agreement to 
Bond: Bond is missing.  
 

Bids received without the required bonding will be 
declared non-compliant.  
 

8. Bid Bond/Agreement to 
Bond: The amount of the 
Bond is less than the amount 
required as indicated in the Bid 
Call documents.  
 

Bidder shall be given two (2) business days to 
remedy, failing which the Bid is declared non-
compliant, unless in the opinion of the CEO or 
designate, the insufficiency is trivial or insignificant.  
 

9. Bid Bond/Agreement to 
Bond: The bonding company 
is not licensed to conduct 
business in Ontario.  
 

Bidder shall be given two (2) business days to 
remedy, failing which the Bid may be declared non-
compliant.   
 

10. Bid Bond: Bond is not an 
electronically verifiable or 
enforceable (e-Bond) as 
indicated in the Bid Call 
documents.  
 

Bidder shall be given two (2) business days to 
remedy, failing which the Bid may be declared non-
compliant.  

11. Qualified Bid: Where the Bid 
has been qualified by changes 
to specification or major 
requirements and acceptance 
would allow an unfair 
advantage over competitors  
 

Bid declared non-compliant  
 

12. Bid Does Not Meet Major 
Specifications: Where a Bid 
has been submitted but does 
not satisfy the major 
specifications provided in the 
Bid Call documents  
 

Bid declared non-compliant  
 

13. Bid Does Not Meet Minor 
Specifications: Where a Bid 
has been submitted but does 
not satisfy the minor 
specifications as determined in 
the sole discretion of the CEO 
or designate, provided in the 
Bid Call documents  
 

The CEO or designate may accept the bid or 
declare the Bid non-compliant  
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14. Failure to Execute: 
Successful Bidder fails to 
execute a Contract or supply 
supplementary documents 
after Intent to Award letter 
has been issued  
 

The CEO or designate may declare the Bid non-
compliant.  

15. Part Bids: Bidder submits a 
Part Bid  
 

Part Bids are not accepted unless specified in the 
Bid Call documents.  
 

16. Minor Clerical Errors: Bid 
contains minor clerical errors  
 

The Bidder will be provided two (2) working days 
to correct errors. MPL reserves right to accept Bid 
notwithstanding these errors. 
 

17. Alternate Items Bid in 
Whole or In Part  
 

Available for further consideration unless specified 
otherwise in request.  
 

18. Other Mathematical 
Errors: Bids that contain and 
error in extensions, additions 
or computations. Unit prices 
prevail.  
 

The Bidder will be provided with two (2) working 
days to initial corrections.  
 

19. Missing Pages: Bid submitted 
by a Bidder is missing pages  
 

Reviewed on a case-by-case basis. May result in 
Automatic Rejection, as determined in the sole 
discretion of the CEO or designate. MPL reserves 
the right to accept or reject Bids that are missing 
pages.  
 

23. Major Error in Bid: Bid 
submitted by a Bidder contains 
a major error, including Bids 
that appear to contain 
materially unbalanced pricing 
information.  
 

Reviewed on a case-by-case basis. May result in 
Automatic Rejection, as determined in the sole 
discretion of the CEO or designate. 
 

24. Other Bid Irregularities  
 

The CEO or designate may declare the Bid non-
compliant. The Bidder may be given up to five (5) 
business days to remedy the Bid Irregularity 
depending on the situation. 
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Schedule C: Purchasing Card 
BACKGROUND 
MPL staff, who occupy positions with delegated low-dollar-value purchasing authority by the CEO 
or designate are authorized to use the Town Issued Credit Card (TICC) Program to purchase 
goods and services in support of sound business practices. 
 
The intended benefits of the TICC are; reduce the costs of procurement and supplier payment; 
improved ease and expediency of purchasing; improve the timeliness of supplier payments; 
improve control over department purchasing; and improve management reporting on 
department purchasing. 
 
The utilization, oversight and reporting of the MPL’s utilization of TICCs will at all times be in 
compliant with the requirements of Town Policy No. 112 (Financial Management – Procurement 
and Disposal), including section 4.4 pertaining to the TICC Program. 
 
DELEGATION & AUTHORITY 

a) The CEO or designate has the authority to designate issuance of purchasing cards and the 
associated spending limits. 

b) Staff in receipt of an employee purchasing card have the delegated authority to purchase 
goods and services on behalf of MPL with a cyclical upset limit defined through the 
cardholder agreement, in adherence with this policy.  

 
ADMINISTRATION  

a) The CEO or designate and the respective approvers are responsible for the 
administration of MPL’s utilization of the TICC Program. 

b) Each Purchasing Card will have a unique number and will be issued in the name of the 
Town of Milton and the name of the employee who has been authorized to use this TICC.  

c) The TICC is not transferable to any other employee, even if that other employee is also 
authorized to use a TICC on behalf of MPL.  

d) Improper card use can result in the cancellation of the employee’s card and other 
measures in accordance with this policy. 

e) Any temporary increase to the transaction limit must be approved by the CEO or 
designate and the appropriate Town staff.  

 
PROHIBITIONS 
Non-compliance activities include, but are not limited to: 

a) Purchases over the designated card limits or over the single transaction limit that has been 
established; 

b) Splitting a transaction into two or more transactions to bypass the single transaction dollar 
limit; 

c) Personal purchases; 
d) Unauthorized purchases;  

“Unauthorized purchase” means a purchase that did not benefit MPL and/or was made by 
someone other than the cardholder. MPL is not liable for any unauthorized purchase of 
the TICC which occurs after notification of loss, theft or cancellation has been received 
by the Town’s credit card provider. However, if the loss or theft of the TICC is not 
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reported immediately, MPL may be liable for all unauthorized purchases charged to the 
account. 

e) Cash advances; 
f) Alcoholic beverages (unless there is prior approval from the CEO or designate); 
g) Loan/transfer of the TICC to another employee; 
h) Use of a junior employee’s TICC when senior staff are requesting the good or service; 
i) Failure to submit the appropriate supporting paper documentation for the reconciliation 

(i.e. invoices, transaction slips, register receipts, credit vouchers); 
j) Not reporting a lost or stolen TICC by the cardholder to the Town’s credit card provider 

and to the CEO or designate; 
k) Non-compliance to the Town’s TICC Policy and other related Town policies as it relates 

to the TICC Policy 
l) Cardholders will be held liable for any misuse or wilful disregard of policies or operating 

procedures that result in a loss of money, fraud or collusion; 
m) Acceptance of cash or a cheque (other than as described below) from a supplier who is 

making a refund for a transaction previously charged to a TICC; 
Refunds or credits should be issued against the same TICC that the original transaction 
was charged to. Should that not be an option, a cheque must be issued to the Corporation 
of the Town of Milton. 

n) No authorization approval signature on the cyclical reconciliation. 
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Roles and Responsibilities 
Individuals Purchase Limit 

per transaction 
Responsibilities 

CEO or designate Under $20,000  Act as the primary controller for MPL’s 
TICC Program 

 Assess the need for TICC 
 Approve requests for new TICC, card 

changes (increases or decreases to 
credit limits) and cancellation of cards, 
and forward those approvals to Town of 
Milton staff 

Directors Under $10,000  Assess the need for TICCs 
 Inform or recommend to the CEO or 

designate of the need for the issuance or 
cancellation of cards, increases or 
decreases to credit limits; 

 Monitor the utilization, approvals and 
reporting of TICCs within their 
departments 

Supervisor and above Up to $5,000  Adhere to all conditions and restrictions 
imposed on the TICC by MPL, the Town 
and the credit card provider 

 Follow the requirements outlined in this 
policy 

 Provide supporting documents to assist 
in reconciliation of the card 

Other Authorized Staff Up to $500 
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Discussion Item 6.1 

Report to:    Milton Public Library Board                                            

From:  Sarah Douglas-Murray, CEO & Chief Librarian  

Chris Dorscht, Director, Customer Experience 

Date:  June 17, 2026 

Subject: 2025 Annual Report 

 
Recommendation: 
 
That Milton Public Library Board approve the 2025 Annual Report. 
 
Background: 
Each year, the Milton Public Library Board creates an Annual Report of MPL’s activities.  
 
Report: 
The 2025 Annual Report provides a summary of MPL activities over the past calendar year. Staff 
are seeking Board approval of the report prior to its publication on the MPL website and 
distribution to external partners and the Town of Milton. A PDF version of the report is attached, 
and a digital version will be made available for download on the MPL website. Printed copies will 
also be available free of charge upon request at any MPL branch. 
 
Following Board approval, the report will be promoted through an email to e-newsletter 
subscribers, social media channels, and distribution to stakeholder groups. 
 
As in previous years, once approved, a copy of the Annual Report will also be provided to Town 
of Milton staff for inclusion in a Council package. 
 
As such, this fulfils the following 2026 MPL Strategic Pillar & Objective: 

 
Pillar: Telling Our Story  
Objective: Celebrate and amplify MPL’s successes while demonstrating the value of libraries to 
the community.  
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2025 
REPORT

 

Our Story
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2025 AT A GLANCE

655,536 branch visits

64,068  members / 4,000+ new members

3,512  programs

70,063  program participants

722,712  physical circulation

A MESSAGE FROM THE CEO 
Milton Public Library continues to grow alongside our community.

In 2025, we welcomed more than 4,000 new members and saw strong engagement across our spaces, programs,
and digital services. This year also marked a significant milestone, 170 years of library service in Milton. It reflects
the library’s long-standing role in supporting learning, connection, and community.

We are grateful for the continued support of the Town of Milton, whose investment allows us to expand access,
strengthen services, and respond to the needs of a rapidly growing community.

Together with our partners, we remain committed to creating inclusive, welcoming spaces where everyone can
learn, connect, and belong.

A MESSAGE FROM THE BOARD CHAIR

 

2

Milton Public Library continues to play an essential role in the life of our community.

In 2025, the library demonstrated strong stewardship and a strong commitment to serving residents at every
stage of life.

On behalf of the Board, I would like to thank staff, volunteers, partners, and the Town of Milton for their
continued support.

Together, we are ensuring that the library remains a cornerstone of connection, learning, and opportunity for all.

Sarah Douglas-Murray
 

 
Board Chair

Chief Executive Officer

Sana Malik
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89% of participants rated
programs at the highest level

3
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Partnered with Milton
District Hospital to
launch a Special
Care Nursery Early
Literacy Library!

Collected over 300
kg of non-
perishable food to
support Food for
Life.

 
The event brought
together local dignitaries,
veterans, students and
members of the
community.

Collected 172 units of
menstrual products in
partnership with Help A
Girl Out.

Engaged 14,000+
participants through
outreach, reading
challenges, programs,
events, and community-
wide engagement.

Diwali Food
Drive

Indigenous
Reading

Nook
 Inaugration of

Indigenous Reading
Nook at the Beaty

Branch. The artwork for
the Nook was designed

by Indigenous artist
Brent Beauchamp.

Supporting
Early Literacy

Fill-a-Crib
Campaign

 

Job Fair
Held for students,

recent grads, or
anyone seeking

flexible work. Over
500 graduates and

job seekers
attended. 

Menstrual
Equity
CampaignThanks to the

generous donations of
the community, MCRC
was able to reach their
goal of filling over 100

cribs.

Indigenous
Veterans
Day

TeaFest

Summer
Reading Club
for all Ages

Over 2,000 attendees
enjoyed teas from
around the world from
over 30 vendors.
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656 kids reached during
Read and Ride Program

Mural for Pride Halton's
Pride Parade designed and

painted by teen volunteers 
Lunar New Year

Diversity and
Inclusion Programs

Makerspace
Programs

Newcomer
Stories Project 

Mother’s Day 

Battle of the Books

25 hand-crafted scarves by
local teens were donated in
honour of World AIDS Day
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Zain Bandali

Gordan Korman

David A.Robertson

Perdita Felicien

Heather O’Neill
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7

Expanded access to tools, including experiences,
across all three branches Includes:

•

•

•

•

•

Nintendo Switch 2

Ukuleles

Loom kits

Boombox CD players

Tools and equipment

"I was able to borrow

something I couldn’t afford

to buy.” — Milton Resident

DIGITAL ACCESS

COLLECTIONS & USE

LIBRARY OF THINGS

unique website visitors

through

borrowing
Residents
saved $8,964,449

app page views342,168

301,820

320,780 

interlibrary loan requests filled for MPL patrons 1,767

3,501 device loans supported access to technology

total holds filled71,713 

85,133 collection items used in-house

e-resources usage
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Through a Diversity Audit, staff reviewed 15,000 items and identified

6,700 titles that reflect diverse voices and perspectives.

This work supports a more inclusive collection, alongside continued 

growth in multilingual materials to serve Milton’s diverse community.

•

•

•

The Secret of Secrets by Dan Brown

Dog Man by Dave Pilkey

Sunrise on the Reaping by Suzanne Collins

“I always find something new to read here.” — Library Patron

Over 360 youth volunteers contributed more than 3,000 hours supporting
programs, garden upkeep, and community initiatives.

“It feels good to give back to a place that gives so much.”

— Youth Volunteer

MOST READ BOOKS

BUILDING AN INCLUSIVE

COLLECTION

 

VOLUNTEERS

SPACES THAT CONNECT

“There’s something here for everyone in our family.” — Milton Parent

Children’s areas were redesigned to support play-based learning and discovery.
Gaming computers created a welcoming space for patrons of all ages.
The Indigenous Nook created space for reflection and cultural awareness.
New AWE Early Literacy Tablets introduced interactive tools to support early
literacy and school readiness.
Launched Hold Lockers at the Milton Sports Centre and Mattamy National
Cycling Centre for convenient pickups and returns.

8 42



Milton Public Library gratefully acknowledges

the support of:

The Town of Milton

The Government of Ontario

The Government of Canada

IMPACT OF FUNDING

FUNDING & SUPPORT

Milton Public Library
thanks our supporters
and partners

9

New Horizons for Seniors Program 

Expanded programs supporting connection and
well-being for older adults.

Canada Post Community Foundation 

Enhanced sensory-friendly programming for
children and families.

TD Friends of the Environment Foundation

Supported environmental initiatives including
pollinator kits and outdoor learning.

MPL worked with 75 community partners to
deliver programs that supported Milton residents.
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Phone: 

(905)875-2665
Website:

www.beinspired.ca 

Text:

(289) 778-3621

FINANCIAL OVERVIEW*

*Unaudited

10

Main Library

 1010 Main Street East, Milton, Ontario L9T 6H7

Sherwood Branch

 6355 Main Street West, Milton, Ontario L9T 2Y1

Beaty Branch

 945 Fourth Line, Milton, Ontario L9T 6P8

Hold Lockers

 Milton Sports Centre and Mattamy National Cycling Centre
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Discussion Item 6.2 

Report to:    Milton Public Library Board                                            

From:  Kanta Kapoor, Director- Support Services 

Date:  June 17, 2026 

Subject:       Social Return on Investment (SROI) – OLS VOLT Analysis 
 
Recommendation: 
 
That the Milton Public Library Board receive the “Social Return on Investment (SROI) – OLS 
VOLT Analysis” report for information. 
 
Background: 

The Ontario Library Service (OLS) has developed the Valuing Ontario Libraries Toolkit (VOLT) 
as a standardized framework to measure the economic and social value of public libraries. The 
VOLT methodology converts library services into monetary value by applying sector-based 
assumptions and aligning them with local usage data such as circulation, attendance, visits, and 
program participation. The framework incorporates adjustments, including deadweight and 
attribution, to ensure that the resulting estimates reflect realistic community impact. 
 
Milton Public Library (MPL) has applied the VOLT toolkit to assess its Social Return on 
Investment (SROI) using operational data from 2024 and 2025. This provides a consistent 
approach to quantifying MPL’s contribution to the community across multiple dimensions of 
service. 

Purpose: 

The purpose of this report is to present MPL’s Social Return on Investment results, provide a 
comparison between 2024 and 2025 outcomes, and highlight the value generated across the seven 
domains of impact defined by the VOLT framework. The report also supports the Board’s 
understanding of MPL’s contribution to community well-being, economic development, and 
lifelong learning. 
 
Report: 

The analysis indicates that Milton Public Library continues to generate significant economic and 
social value for the community. In 2025, the total economic benefit is estimated at approximately 
$49.8 million, compared to $46.5 million in 2024.  
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The Social Return on Investment remains strong, with MPL generating approximately $7.89 in 
value for every $1 invested in 2025, compared to $7.84 in 2024.  
 
This sustained return demonstrates that the Library continues to provide a high level of value 
relative to its operating investment, reinforcing its role as a critical municipal service. 
Key value indicators have also improved year-over-year. Value per resident increased from 
$325.77 in 2024 to $348.69 in 2025, while value per household rose from $1,079.66 to $1,155.61. 
Similarly, the value generated per open hour increased from $2,215.62 to $2,359.71.  
 
These results reflect increased engagement with library services and stronger overall impact 
across the community. 
 
Value by Domain (2024 vs 2025) 
 
The table below illustrates the distribution of economic value across the seven domains. 
Entertainment and Leisure remains the largest contributor in both years, accounting for over half 
of total value. Growth is evident across most domains, particularly in Culture, Inclusion and 
Wellbeing, and Space, while Civic Engagement shows a modest decrease. 
 
 

Domain 2024 Value 
($M) 

2025 Value ($M) Change ($M) 

Education 2.40 2.48 +0.08 
Culture 3.98 4.63 +0.65 
Inclusion & Wellbeing 0.72 0.89 +0.17 
Entertainment & Leisure 25.79 27.70 +1.91 

Economic Development 5.52 5.79 +0.27 
Civic Engagement 0.16 0.12 -0.04 
Space 7.96 8.22 +0.26 

 
 
Seven Domains of Impact 
 
The VOLT framework organizes MPL’s impact into seven domains, each representing a different 
dimension of service and community benefit. 
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The Education domain remains stable, increasing slightly from $2.40 million in 2024 to $2.48 
million in 2025. This reflects continued demand for information services, reference support, and 
learning programs. MPL continues to play a central role in supporting literacy, digital skills 
development, and lifelong learning. 
 
The Culture domain shows significant growth, rising from $3.98 million in 2024 to $4.63 million 
in 2025. This increase reflects strong engagement with collections, programming, and cultural 
events, demonstrating MPL’s importance as a cultural institution within the community.  
 
The Inclusion and Wellbeing domain also increased, from $723,000 to $885,000. This growth 
highlights the expanding impact of accessibility services, internet access, and social programming, 
reinforcing the Library’s role in promoting equitable access and community wellbeing.  
 
The Entertainment and Leisure domain continues to be the primary driver of overall value, 
increasing from $25.8 million to $27.7 million. This domain reflects high circulation activity, 
recreational use, and membership value, demonstrating strong and sustained public engagement 
with MPL’s core services. 
 
The Economic Development domain shows moderate growth, increasing from $5.52 million to 
$5.79 million. This reflects MPL’s role in supporting job seekers, skill development, and business 
services, contributing to local economic participation. 
 
The Civic Engagement domain experienced a slight decrease, from $157,000 to $120,000. While 
relatively small in monetary terms, this domain represents important community functions that 
may not be fully captured through economic proxies.  
 
The Space domain increased from $7.96 million to $8.22 million. This underscores the significant 
value of MPL’s physical spaces as community hubs that provide safe, accessible environments for 
learning, gathering, and engagement. 

Key Observations 

The results demonstrate broad-based growth across MPL’s services, with six of the seven 
domains showing increased value. Overall economic benefits increased by approximately 7%, 
indicating enhanced usage and community impact. 
The majority of values continue to be concentrated on Entertainment and Leisure, Space, and 
Economic Development. These areas reflect the Library’s dual role as both a high-use service 
provider and a key piece of community infrastructure. 
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The increase in Inclusion and Culture highlights the Library’s expanding role in supporting 
accessibility, diversity, and cultural engagement. At the same time, the slight decline in Civic 
Engagement suggests an opportunity to further strengthen community-focused programming. 
It is important to note that while the VOLT framework provides robust estimates, it relies on 
standardized assumptions and proxy values. As such, these results should be interpreted as 
indicative of overall impact rather than precise financial figures. 

Conclusion 

The VOLT analysis confirms that Milton Public Library continues to be a high-impact public 
service, generating nearly $50 million in annual economic and social value. The Library 
consistently delivers a return of approximately 8:1, demonstrating strong accountability and value 
for municipal investment. MPL’s impact spans education, culture, wellbeing, economic 
development, and community space, reinforcing its role as an essential and multifunctional 
community asset. The results of this analysis also reinforce that MPL is not only a service provider 
but also a key driver of social and economic value within the community, delivering measurable 
outcomes that support both individual and collective well-being. 
 
As such, this fulfils the following 2026 MPL Strategic Pillar & Objective: 

 
Pillar: Creating a Robust & Resilient Organization   
 
Objective:  
• Provide a framework for strong governance.  

 
 
 

48



 
 
 

Milton Public Library | www.beinspired.ca 
 

 

Discussion Item 6.3 

Report to:    Milton Public Library Board                                            

From:  Sarah Douglas-Murray, CEO 

Kanta Kapoor, Director- Support Services 

Date:  June 17, 2026 

Subject:       AI Staff Capacity Framework and Training Development 
 
Recommendation: 
 
That the Milton Public Library Board receive the “AI Staff Capacity Framework and Training 
Development” report for information. 
 
Background: 

In March 2026, the Board approved MPL’s AI Policy, establishing the organization’s direction for 
the safe, ethical, and responsible use of artificial intelligence in library operations. Since that time, 
staff have been focused on translating the approved policy into an implementation approach that 
emphasizes staff readiness, governance, and operational consistency.  
 
The attached framework outlines a phased approach to building internal capacity before broader 
public-facing AI initiatives are considered. This includes training, role-based competency 
development, governance controls, and leadership oversight. 
 
Report: 

Staff are currently developing an internal AI training framework to ensure that employees across 
MPL have the knowledge, confidence, and safeguards required to use AI appropriately in their 
work. This work is intended to support the practical implementation of the Board-approved 
policy and to ensure a measured and consistent organizational approach.  
The current focus is on: 

• establishing role-based learning pathways for staff;  
• identifying low-cost and no-cost professional development opportunities;  
• creating internal governance and approved-use guardrails; and  
• sequencing implementation through a phased rollout over 2026 and 2027. 
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Strategic Alignment: 
 
In developing this framework, staff are leveraging multiple external sources to ensure that MPL’s 
approach reflects emerging best practices and aligns with broader sector and national directions. 
This includes: 

• the Canadian Urban Libraries Council (CULC) AI Toolkit and related professional 
network resources to support policy implementation, staff competency development, and 
training design; and  

• the Government of Canada’s national AI strategy, particularly in relation to responsible 
adoption, workforce readiness, digital trust, and secure implementation practices.  

This approach ensures that MPL’s work is not developed in isolation but rather aligned with 
recognized public-sector and library-sector frameworks. 
 
Implementation Approach: 
 
The attached framework proposes a phased implementation model that begins with internal staff 
capacity-building and leadership readiness, followed by broader staff training and operational 
integration. Key elements include a pre-survey of staff readiness, development of departmental 
AI champions, leadership and manager training, and a subsequent all-staff training rollout.  
 
The framework also identifies governance measures such as secure enterprise AI use, review of 
approved AI utilities, and stronger vendor disclosure expectations related to AI-enabled systems. 
 
Next Steps: 
 
Over the coming months, staff will continue refining the training framework, socializing the 
strategic approach internally, and preparing for phased rollout activities beginning in late 2026 
and continuing through 2027. The attached framework provides a more detailed view of the 
proposed implementation timeline and organizational responsibilities. 
 
As such, this fulfils the following 2026 MPL Strategic Pillar & Objective: 

 
Pillar: Creating a Robust & Resilient Organization   
 
Objective:  
• Provide a framework for strong governance.  

50



 
 

AI Staff Capacity Framework and Training Development   

Part 1: Strategic Scaling & Change Management 

To build an AI-informed organization without disrupting existing library workloads, we will 
adopt a phased approach heavily inspired by the Chicago Public Library (CPL) AI Ambassadors 
Case Study.  

1. Establish an MPL "AI Champions" Network: Following Chicago Public Library's model, 
we will designate and train one staff champion per branch/department.  

2. Launch the Staff Sentiments & Skills Pre-Survey: Prior to deploying mandatory training, 
we will distribute a 10-minute anonymized survey based on the CPL Staff AI 
Fundamentals pre-survey template. This will measure current baseline usage, operational 
anxieties, and readiness to address patrons' AI questions.  

3. Prioritize Training Before Public Deployment: Consistent with CULC guidelines, we 
must prioritize internal staff literacy and confidence before launching any public 
programming or customer-facing AI literacy initiatives.  

Part 2: Role-Based Competency & Training Pathways 

We will map out learning requirements using three explicit tiers: Foundational (all staff), 
Proficient (Supervisors and above, IT Technician), and Expert (IT Team).  

Leveraging curated data from "11 - Additional Training Resources.xlsx", we have established the 
following targeted learning pathways to ensure high educational credibility with minimal 
budgetary impact: 

 Pathway 1: Foundational Literacy (Target: All Library Staff) 

• Objective: Understand how AI works, master basic vocabulary, review basic privacy 
controls, and align usage with MPL's approved board policy.  

• Recommended Learning Resources (from "11 - Additional Training Resources.xlsx"): 
o BCLA AI Exploration Series: A free, 1-hour recorded video framework ideal for 

high-level introductory fundamentals. 
o AI Fundamentals Micro-Course Series (eCampusOntario/Durham College): Free, 

self-paced modules (15–30 minutes each) covering baseline terms and general 
introductory concepts. 

o Zivo - AI Literacy for Everyone: An alternative online option ($30/course, 1.5–3 
hours) focusing heavily on replacing staff anxiety with practical workflow 
confidence.  

o Career Essentials in Generative AI by Microsoft and LinkedIn (approx. 6 hours)  
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o Everyday AI: 15 Practical Skills to Build Confidence with AI (LinkedIn) ( approx. 2 
Hours). 

 Pathway 2: Proficient Operational Competence (Target: Leadership, Management, 
Supervisors, Librarians, IT Technician) 

• Objective: Streamline daily tasks with context-aware iterative prompting, verify outputs 
for data accuracy/bias, and understand municipal/provincial privacy regulations.  

• Recommended Learning Resources (from "11 - Additional Training Resources.xlsx"): 
o AI Literacy: Usage and Teaching Strategies (EBSCO Connect): A free, 3-hour 

course exploring ethics, efficacy, and teaching strategies to prepare staff for 
patron inquiries. 

o ENGR AI Courses: A Toronto-based Canadian provider offering 2-to-5-hour 
custom train-the-trainer workshops ideal for our department leads. 

o Microsoft Copilot: The Art of Prompt Writing. (1.5 Hours) 
o AI for Managers by Microsoft and LinkedIn. (2 Hours) 
o AI for Organizational Leaders by Microsoft and LinkedIn. (2-3 Hours) 

Pathway 3: Expert Strategic Stewardship (Target:  IT Department Staff) 

• Objective: Evaluate systemic algorithmic biases, guide safe software systems integration, 
manage institutional risk, and enforce vendor accountability.  

• Recommended Learning Resources (from "11 - Additional Training Resources.xlsx"): 
o Microsoft Copilot Academy: Free, variable online paths (2-6 hours) directly 

focused on advanced prompting, secure Excel data analysis, and enterprise tenant 
security. 

o IBM Skills Build: Comprehensive learning paths (5 to 10 hours) exploring neural 
networks and deep learning architectures for advanced technical oversight. IT 
will collaborate with external professionals when implementing the deep learning 
part of our AI goal, though we may not have to do this based on the low level of 
sensitive data we have, but it’s good to have this aspect covered for the future 

o How to Boost Your Productivity with AI Tools (LinkedIn) (2 Hours) 

Part 3: Cross-Departmental Action Plan & Prompting Guardrails 

To kickstart safe, immediate experimentation among staff, IT will issue the CULC Simple 
Prompt Formula to all departments: 

Task + Context + Details + Format + Constraints 
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Part 4: Technical Governance & Next Steps for Leadership 

To support the Leadership Team in rolling this framework out successfully, the IT Department 
is taking immediate ownership of three core governance initiatives: 

1. Activation of Secure Enterprise Data Protection: IT will ensure that staff utilize 
enterprise-protected environments (such as Microsoft Copilot with Enterprise Data 
Protection). This prevents internal data from being used to train public models, 
eliminating core data leaks.  

2. The "Approved Utilities" Review Pipeline: IT is establishing a streamlined approval 
pipeline. Before staff download external AI browser extension 

3. s or utilities for work use, IT will evaluate them against WCAG accessibility 
requirements and data-retention safety policies.  

4. Strict Vendor Accountability Audits: In alignment with our Expert-level responsibilities, 
IT will introduce an "AI Disclosure Clause" for all upcoming library software contracts 
and renewals (including our ILS, room bookings, and automated sorter software). 
Vendors must explicitly state how they use machine learning, where data is hosted, and 
whether MPL records are kept private.  

Implementation Timeline 

Item Timeline Responsibility 
Board report with the 
Framework for information 

June 2026 Meeting CEO and DSS 

Strategic Overview to staff September 2026 Staff 
Development Day 

`DSS 

Launch Staff Sentiments Pre-
Survey 

Oct/ Late Nov DSS 

Appoint Departmental AI 
Champions 

Jan 2027 CEO and DSS 

Train the Leadership and 
Managers 

November 2026 to Feb 2027 LT and Managers (IT 
Tracking the progress) 

Execute Train-the-Trainer 
Bootcamps for AI Champions 
 

March 2027 DSS 

All-Staff Mandatory Training 
Rollout  

March- April 2027 DSS 

Launch Department-Specific 
Operational Workshops 
 

May 2027 DSS 

Run Post-Training Sentiments 
Survey 

June 2027 DSS 
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Finalize Public Service & 
Patron Literacy Frameworks 

July - Aug 2027 DSS and DCX 

Systemic Software Vendor AI 
Audits 

Jan – April 2027 IT 

 

Part 1: Integrating AI for All (federal Government Strategy) into the Strategic 
Pillars 
 

https://ised-isde.canada.ca/site/ised/en/canadas-national-artificial-intelligence-strategy-ai-all 

Federal Pillar Alignment Matrix 

Federal Pillar 1:  Protecting Canadians and Safeguarding Our Democracy 

• Objective: Protecting citizens, particularly vulnerable populations, and children from 
online harms, enforcing transparent data practices, and introducing a phased regulatory 
approach to safe AI. 

• MPL’s Action: Our training will mandate strict data minimization protocols. Frontline 
staff will be trained to recognize AI-generated misinformation, disinformation, and 
malinformation (MDM), and we will ensure they understand how to identify federated 
watermarks in digital content. 

Federal Pillar 2:  Empowering Canadians 

• Objective: Turning Canada into an "AI skills nation" by expanding access to free, entry-
level AI literacy, training educators, and preparing workforce professionals for high-
quality, high-tech jobs. 

• MPL’s Action: We are systematically ensuring that our workforce is not left behind. 
By providing access to training materials, we are fulfilling the federal mandate to upskill 
mid-career public service workers. We are providing clear, role-based pathways 
(Foundational, Proficient, Expert) to build internal confidence before staff are exposed 
to complex public inquiries. 

Federal Pillar 3:  Powering Shared Prosperity 

• Objective: Transforming how public services deliver outcomes for citizens, 
accelerating AI adoption to boost local productivity, and helping small-to-medium 
enterprises (SMEs) adapt. 
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• MPL’s Action: Our staff will use secure AI workflows and the CULC Simple Prompt 
Formula to optimize core library functions (such as drafting program blurbs, generating 
plain-language policy layouts, and creating collection audit frameworks). Furthermore, 
this internal capacity building positions MPL to act as an equitable launchpad for the 
Milton community, eventually providing local businesses, job seekers, and patrons with 
free, reliable public access to trusted AI training resources. 

Federal Pillar 4: Building the Canadian sovereign AI foundation 

• Objective: Securing domestic technical infrastructure, providing sovereign computing 
capacity, and developing homegrown public-interest technical capabilities to keep data 
assets secure and resilient. 

• MPL’s Action: The IT Department will explicitly mandate that staff only conduct 
professional library testing inside secure enterprise tenants (such as Microsoft Copilot 
with Enterprise Data Protection). This infrastructure configuration prevents internal 
library records and intellectual property from being leaked or scraped to train public 
commercial models, thereby ensuring local digital containment and data safety. 

Federal Pillar 5: Scaling Canadian champions 

• Objective: Modernizing public service delivery models by positioning government 
agencies and public institutions as early adopters and ethical consumers of trusted, 
compliant artificial intelligence tools. 

• MPL’s Action: IT is creating a centralized "Approved Utilities" review pipeline to vet 
external AI extensions against strict data-retention policies and WCAG accessibility 
standards before they reach staff desktops. Additionally, we will introduce a strict "AI 
Disclosure Clause" into all incoming procurement contracts and vendor renewals 
(including our ILS, room bookings, and automated sorter software), demanding that 
vendors transparently state where data is hosted and how machine learning is utilized. 

Federal Pillar 6:  Building Trusted Partnerships and Global Alliances 

• Objective: Working with public-interest innovators, consortia networks, and trusted 
allies to support the responsible adoption of open-source frameworks, establishing 
unified technical benchmarks, and aligning with democratic values. 

• MPL’s Action: Rather than building our framework in a silo, MPL will actively leverage 
guidance from larger library systems and professional bodies. 
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Discussion Item 6.4 

Report to:    Milton Public Library Board                                            
From:  Sarah Douglas-Murray, CEO 
Date:  June 17, 2026 
Subject: CEO Update – June 2026 
 
Recommendation: 
 
That the Milton Public Library (MPL) Board receives the CEO Report for June 2026. 
 
Background: 
The CEO produces a report at each Board Meeting to provide the Board with a summary of 
current and upcoming projects and initiatives. More detailed quarterly reports are also provided 
to the Board in May, September, October, and January. The reports are organized into sections 
that align with the Service Areas as outlined in the Milton Public Library Strategic Master Plan.  
 
Advocacy Governance and Funding 
 
Federal AI Strategy 
AI for All is Canada’s plan to make sure AI serves people, strengthens businesses and 
communities, and gives Canada more control over its future. It is a practical strategy for a fast-
changing world: protecting Canadians, creating opportunity, helping more businesses and public 
services adopt AI, building Canadian controlled infrastructure, and supporting Canadian AI 
companies as they grow. 
The strategy includes the following points that relate to the Library sector: 

• Through the National AI Literacy initiative, Canada will empower public libraries 
and community organizations, long trusted as hubs for learning, as natural 
partners to bring AI literacy initiatives into every community, especially those in 
rural, remote, and northern regions. 

• Canada will support the responsible adoption of open-source AI by Canadian 
researchers, SMEs, not-for-profit organizations, and public-interest innovators, 
working to create an inventory and shared library of access tools that are 
transparent, adaptable, secure, and aligned with Canadian needs.  

• Canada will invest $30 million in CanCode to fund not-for-profit organizations to 
deliver free digital skills training — including coding, AI, and emerging 
technologies — to youth from kindergarten to grade 12 and their educators, 
with emphasis on reaching underrepresented groups.  

 
MPL staff will continue to monitor the roll out of the plan.  

 
Communications and Marketing 
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Signage 
The marketing team continues to work closely with the Town of Milton to cross promote 
events and activities, through digital signage, email channels and social media posts.  MPL will be 
promoting SRC, OBOM and other key events over the summer. 
SRC window wraps have been installed across the system at each entrance. These will remain 
up for the full summer. 
 
Staff T-Shirts 
New staff (and current) will have an opportunity again to get a MPL t-shirt to use for outreach 
activities, or wear them while on shift. These are a great way to get the MPL brand out in the 
community. 
 
Name Badges 
Starting in June, all MPL staff will receive new and updated name badges.  These bright mustard 
tags will be much more visible to patrons, and feature languages spoken by that member of 
staff. 
 
Printed Newsletter 
The Q3 newsletter featuring all the programming and services available to patrons from July to 
September will be available by the end of June. 
  
Staffing and Training 
 
Canada Summer Jobs 
Four Canada Summer Jobs positions have been filled and will support the Summer Reading 
programs across the three branches.  
 
Young Canada Works 
The Collection Management Assistant position that was funded through Young Canada is 
currently posted. The position is a 26 week contract from August 3 –January 29, 2027.  
 
Page Training 
On June 24, all of the Adult Pages will receive refresher training by the management team. 
Documentation has been streamlined and updated processes have been put into place. 
 
Adult Page 
We have recently hired a new Adult Page. The position was vacant due to an internal 
promotion. The system is now fully staffed, just in time for the busy summer months. 
  
Technology 
  
 Cybersecurity & IT Operations 
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Monthly KnowBe4 phishing simulations continue, with staff engagement remaining strong and 
awareness of potential threats improving. The Laptop refresh program is progressing, ensuring 
staff devices remain secure, up to date, and aligned with organizational standards 
 
In May, IT operations focused on maintaining system reliability and resolving critical hardware 
and infrastructure issues across branches. A faulty SSD on a staff PC was replaced and re-
imaged in collaboration with Dell support, restoring full functionality. The 3D printer at Beaty 
was repaired through replacement of the damaged nozzle head and toolhead in coordination 
with Bambu support. Ongoing vendor coordination also included resolving charging and screen 
issues with the Sherwood and Main laptop kiosks, and addressing multiple functionality issues 
with the mini sorter in partnership with Lyngsoe. Monthly server maintenance was completed 
to ensure system stability, and VPN access to the mini sorter was enabled through coordination 
with Lanworks. 
 
 
Facilities 
 
Children's Area Redesign at Main 
The Children’s section murals at Main Library are now complete. The murals have transformed 
the space with engaging, literacy-focused artwork and interactive elements inspired by MPL’s 
bee-themed branding. 
 
  
Customer Experience 
 
One Book One Milton (OBOM) 
Acclaimed Canadian author and comedian Mary Walsh has been selected as the One Book 
Milton author for 2026 for her compelling memoir Brassy Bit of Aging Crumpet. Known for her 
sharp wit, resilience, and storytelling, Walsh’s book explores themes of perseverance, identity, 
and humour through deeply personal reflections. The One Book Milton event featuring Mary 
Walsh is scheduled to take place on September 23, 2026, and will provide the community with 
an exciting opportunity to engage in meaningful conversation and celebrate Canadian literature 
together. CBC journalist and producer, Talia Kliot, will moderate the event. 
 
Summer Reading Clubs Launch  
MPL's Summer reading clubs for all ages will launch on June 13th at 1:30PM at the Main Library.  
Everyone is welcome to the launch of Milton Public Library's Summer Reading Clubs for families 
with children from birth to age 12, Teens 13-17 and Adults! There will be crafts, button making, 
games, a scavenger hunt, contests and so much more! Activities will take place both outside and 
indoors.   
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Sign up for the age appropriate SRC challenge on Beanstack and track 
your reading throughout the summer. Earn ballots for the grand prize 

draws. Visit https://beinspired.ca/summer-reading-club/ for details. 
 
 
Milton Transit Read and Ride  
Milton Transit, in partnership with the Milton Public Library, will once again be offering its 
annual Read and Ride program from June 13 to September 6, 2026.  The program provides 
youth, aged 16 and under, free access on Milton Transit buses by showing their validated library 
card to the bus driver upon boarding.   
 
Transit validation stickers are free and will be available at all Milton Public Library branches 
starting June 13.  Youth interested in participating in the program are required to place the 
validation sticker on their Milton Public Library card for presentation to the bus driver. 
 
Stickers and bookmarks have been delivered to all branches on June 13th they should be ready 
to give out at the service desk. Please contact your manager if you are unsure of what they look 
like or where they are stored.  
 
https://beinspired.libcal.com/event/4020188  
 
Town of Milton – Aquatics Partnership  
Dive into summer with Milton Public Library and the Town of Milton! Children ages 12 and 
under can enjoy free outdoor swimming on Saturdays in July from 1:00 p.m. to 4:00 p.m. with a 
valid library card. Readers participating must present their card upon arrival to Rotary Park 
pool.    
 
Plus, participants in the TD Summer Reading Club through Beanstack have the chance to enter 
to win one of three 10-visit swim passes at the end of the summer! 
 
Make a splash all summer long with our weekly Spot the Shark Challenge! Visit each of our three 
library branches to find the hidden shark for a chance to win a free swim pass (valid for 1 
swim). Finding the shark will give each child 12 and under a chance to enter a draw to win! 
 
MCRC Infant Food Bank - Summer Giving Donation Campaign 
MPL's Summer Giving Donation Campaign partnership with MCRC will continue for the 3rd 
year! The campaign will run from June 13-August 21st.  MCRC’s Infant Food Bank is dedicated 
to helping local families in need by providing a monthly supply of diapers, formula, baby food 
and cereal. With the rising cost of groceries and other essential items, families are now 
struggling more than ever before. Each month, we help an increasing number of new families 
who are relying on the Infant Food Bank for essential items for their babies and children. We 
need your help! 
 
Pride Parade & Storytime 
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MPL will be participating in the 4th annual Halton Pride Parade on 
Sunday, July 19 in Milton! Staff from all Halton libraries - Burlington, 

Oakville, Halton Hills, and Milton - will be walking together in this vibrant event. The parade 
begins at 2:00 p.m.  
 
 
 
 
MPL will once again have a float in the parade designed and built by our very own Director, 
Customer Experience and will include a large MPL Pride Bee. 
 
As part of this year pride festivals in Chris Rainbows Author of Guineas pigs Don’t Wear Pants 
will be joining MPL on July 19 at Main for a Pride themed story time at 10:30 a.m. Guinea Pigs 
Don’t Wear Pants is a a whimsically joyful and empowering children’s book that celebrates 
individuality across the rainbow-hued spectrum. With playful rhymes and exuberant 
illustrations, the book celebrates the freedom to express yourself and the beauty of being 
exactly who you are. 
 
Drag Queen Storytime  
MPL Will be hosting its annual Drag Queen Storytime on August 15th at the Sherwood 
Community Centre in room 3 from 11am-12pm. Drag performer Gila Munster is returning to 
MPL for the second year! Participants are welcome to join Drag Queen Gila Münster for 
storytime, a celebration of storytelling and Pride. There will be Music, dancing, and age-
appropriate picture books about self-love, acceptance, and LGBTQ+ representation. Titles 
include "Miss Rita, Mystery Reader," "If You're a Drag Queen and You Know It," and "Super 
Me!" 
 
YMCA Partnership  
MPL has partnered with the YMCA to bring early literacy programming to YMCA run day 
camps biweekly at the following schools, St. Anthony of Padua Catholic Elementary School,  
Lumen Christi Catholic Elementary School, St. Veronica Catholic Elementary School and St. 
Peter Catholic Elementary School. These visits will run in July and August. 
 
Toronto Pearson Airport – STEM Prorgams 
MPL has partnered with Toronto Pearson Airport to bring free programming to all locations. 
Toronto Pearson has recently developed new hands-on STEM educational workshops for kids 
to be a launched this summer. The workshops will be around basic principles of flight and teach 
children basic aviation terms.  
 
Collections  
 
New and Notable Collection Display 
In May, the Large Print New and Notable collection was relocated and integrated into the main 
display. This change significantly improved accessibility and drove a 44% increase in circulation, , 
demonstrating the effectiveness of targeted merchandising and highlighting opportunities to 
further optimize collection visibility and engagement. 
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E- Resources 

Electronic resource expansion was a key focus throughout May. The subscription to Kanopy 
was finalized during the month, with service launching in early June, providing patrons access to 
a wide range of streaming content. In addition, the Hoopla budget was increased to $20,000 to 
support anticipated summer demand. Work also began on exploring the addition of LinkedIn  
 
 
Learning for 2027, including a review of Gale Courses to ensure continued alignment with 
patron needs and value. 
 
Book Club Kits 
Collection development activities in May focused on renewal and relevance. The 2026–2027 
Book Club Kit selection was finalized, with eight new titles identified to replace lower-
performing materials. Plans were also initiated for weeding and refreshing the existing kits in 
early June, with new kits expected to be available by September to support the fall 
programming season. The technology to support book club kits registration is being explored. 
 
Collection Focus Group- Adult 
In May, the Adult Focus Group was initiated, with the first meeting successfully held to gather 
valuable community feedback. Insights from this session are being reviewed, and staff are 
actively working to incorporate key themes into future collection development and service 
planning. 
 
New Physical Collection  
Innovation in lending models also advanced during May through the development of new 
collection formats. Whiteboard marker kits were introduced to support meeting room users 
while reducing item loss, and Citizenship Kits are being developed using newly secured 
materials to support newcomers preparing for citizenship. These initiatives reflect a broader 
shift toward practical, community-focused collections that address emerging user needs. 
 
Local History Initiative 
Local history initiatives progressed in May with the implementation of Archive-It to capture and 
preserve web-based content related to the 2026 municipal election. Additionally, the Local 
History Digitization Plan was shared with internal stakeholders to support the expansion of 
digitization efforts and improve long-term access to historical materials. Staff also met with the 
Milton Local History group, with ongoing discussions focused on expanding the partnership, 
including their support in digitizing portions of the library’s local history photo collection. 
 
Report: 
As such, this fulfils the following 2026 MPL Strategic Pillar & Objectives: 

 
Pillar: Telling Our Story  
Objectives:  
Deepen MPL’s engagement with the community and develop a stronger understanding of the 
unique needs of each library branch’s role within the Town.  
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Celebrate and amplify MPL’s successes while demonstrating the value of 

libraries to the community.  
 
Pillar: Building Strong Infrastructure  
Objectives:  
 
 
Create inclusive, welcoming and safe spaces for all members of the community.  
 
Pillar: Delivering Quality Services  
Objectives:  
Leverage MPL’s community-led approach to service in the creation of inclusive, equitable and 
responsive programming and facilities for all members of the community.  
 
Collaborate with academic, municipal and community stakeholders for the fulfillment of MPL’s 
vision, mission and values.  
 
Use data and metrics to build both physical and digital collections that meet community needs 
and keep pace with Milton’s population growth.  
 
Explore and implement innovative models and ensure Milton residents have access to 
exceptional library service.  
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