Milton
Public

Library

Be Inspired Consent Agenda Item 5.1

Regular Meeting of the Milton Public Library Board
May 20, 2026 at 7:00 PM
Main Boardroom

Mission Statement
The Milton Public Library empowers the community to: Read. Learn. Innovate. Connect.

Minutes

Members: Sana Malik, Councillor Colin Best, Councillor Rick Malboeuf, Councillor Sarah
Marshall, Ragy Sharkawy, Sibyl Shen, Karen Wolnik

Staff: Sarah Douglas-Murray, Chris Dorscht, Kanta Kapoor, Sonia Li (Recorder)
Guest: Janine Gallagher, Director, Human Resources, Town of Milton

Monica Nowak, Manager, Human Resources, Town of Milton

Melissa Bosselaar, Human Resources Business Partner, Town of Milton

Priti Pabla, Learning & Organizational Development Specialist, Town of Milton

Meeting Commenced at 7:00pm

I. Approval of Agenda

Motion #26-2042
That the Milton Public Library Board approve the Agenda of the May 20, 2026
Meeting.

Moved by Councillor Colin Best, Seconded by Councillor Rick Malboeuf Carried

2. Declaration of Interest: none
3. Confidential Session

The motion was passed to move into Confidential Session.

Motion #26-2043
It was Moved by Councillor Colin Best, Seconded by Ragy Sharkawy to move into the
Confidential Session at 7:01 pm. Carried

It was Moved by Councillor Colin Best, Seconded by Sana Mdlik to move out of the
Confidential Session at 7: 38pm. Carried




Confidential Session to discuss:
*+ sensitive personal matters about an identifiable individual, including Board members;
+ labour relations or employee negotiations

Confidential Reports Circulated under Separate Cover

3.1. Collective Bargaining Update

3.2. Strategic Workforce Plan & Competency Framework
4. Consent Agenda

4.1. Approval of the Minutes of March 25, 2026

4.2, 2026 April YTD Operating and Capital Variance Report

4.3. Departmental Quarterly Report — Q[ 2026

4.4. Policy Updates

4.5, CEO & Chief Librarian Report

4.6. 2026 MPL Annual Strategic Goals & Work Plan Update

Motion #26-2046
That the Milton Public Library Board approve the Consent Agenda of the May 20,
2026 Meeting.

Moved by Councillor Colin Best, Seconded by Councillor Rick Malboeuf Carried

5. Discussion ltems

5.1. Board Governance Policies Update

Motion #26-2047
That the Milton Public Library Board approve the updates to BL-00 MPL Board
Procedural By- Law included as Attachment | to this report; and

That the Milton Public Library Board approve the updates to GOV-01 Board
Training and GOV-07 Board Orientation updated as GOV-0l Board Orientation
and Training included as Attachment 2 to this report; and

That the Milton Public Library Board approve the updates to GOV-02 Board Self-
Evaluation included as Attachment 3 to this report; and

That the Milton Public Library Board approve the updates to GOV-03 Duties and
Responsibilities of Individual Board Members included as Attachment 4 to this




report; and

That the Milton Public Library Board approve the updates to GOV-06 Delegation
of Authority to the CEO included as Attachment 5 to this report; and

That the Milton Public Library Board approve the updates to GOV-08 Board
Advocacy included as Attachment 6 to this report; and

That the Milton Public Library Board rescind GOV-04 Committees of the Board.

Moved by Councillor Colin Best, Seconded by Sana Mdlik Carried

5.2. Board Update — Alberta Bill 28

Motion #26-2048

That the Milton Public Library Board receive the Board Update ~ Alberta Bill 28
report; and,

That the MPL Board reaffirm its commitment to intellectual freedom, customer
privacy, equitable access to information, and the principle of local governance of
public libraries, consistent with Ontario’s Public Libraries Act, R.S.0. 1990, e.P44.
Moved by Councillor Rick Malboeuf, Seconded by Councillor Colin Best Carried

5.3. Beaty Business and Operational Plan

Motion #26-2049
That the Milton Public Library (MPL) Board receive the Beaty Branch Renovation
Project Update for information.

Moved by Councillor Colin Best, Seconded by Karen Wolnik Carried

6. Confidential Session

The motion was passed to move into Confidential Session.

Motion #26-2050
It was Moved by Councillor Colin Best, Seconded by Karen Wolnik to move into the
Confidential Session at 8:06pm. Carried

It was Moved by Councillor Colin Best, Seconded by Karen Wolnik to move out of the
Confidential Session at 8: 18pm. Carried




Confidential Session to discuss:

¢ sensitive personal matters about an identifiable individual, including Board members;
* labour relations or employee negotiations

Confidential Reports Circulated under Separate Cover

6.1. Beaty Branch 2027 Budget Direction
7. Reports and Updates

6.1 Committee Updates:

HR Committee: touch base about CEO performance and evaluation to be scheduled in
June 2026.

6.2 Council Updates:
e The official plan for next 5 years to be discussed on the June 22" Council Meeting.
8. Other Business: None
9. Future Meeting and Events

Board Meeting: Wednesday June 17, 2026
Summer Reading Club Launch: June 13, 2026
Milton Transit Read and Ride: June 13, 2026

10. Adjournment

Meeting Adjourned: 8:20pm

Motion #26-2052
That Milton Public Library Board approve the adjournment of the May 20, 2026
meeting.

Moved by Councillor Colin Best, Seconded by Councillor Rick Malboeuf Carried

Signed: W Signed: i pi—— Tt

Sana MalikJ, Chair Sarah Dou&rﬁlﬂrray, CEOO
Milton Public Library Board Milton Public Library Board




